
HQi nghi Dai bieu Nguoi lao dQng Cong ty TNHH MTV Khai thac cong
trinh thuy loi Gia Lai nam 2019 diroc t6 clnrc vao ngay 1% 112019 tai HQi
tnrong Nha hang Thien Duong Xanh (Cong vien Dien H6ng - H6 Dire An)

...(,'I~' .Thanh ph6 Pleiku-tinh Gia Lai voi t6ng s6 2
35/235 Dai bieu trieu t~p co m~t tham du, Dai dien cho 298 lao dong trong toan
cong ty.
Hqi ngh] thong qua ea~ bao cao: ,

1.·Bao cao tong ket tinh hinh tlnrc hien Nghi quyet H(>inghi nguoi lao dong
_1-..-: nam 2019, phuong huang SXKD, muc tieu va nhiem vu chinh tri nam 2019, cac

giai phap 100, bien phap quan ly, chi dao, diSu hanh c§.nap dung va thirc hien cho
nam k@hoach 2019 va nhirng nQi dung c§.nb6 sung, sua d6i trong thoa uac lao

< dQng t~p thS da ban hanh cua cong ty.
2. Bao cao tom t~t k@tqua t6 chuc H(>inghi Nguai lao d(>ngnam 2019 t?i

.: ;~ .., cac don vi tf\ICthuQc cong ty;
3. Bao cao k@tqua kiSm tra, giam sat tinh hinh th\IC hi~n n(>iquy lao d(>ng,

quy dinh quy chS cong ty, thoa uac lao d(>ngt~p thS nam 2018. Tril lai ch§.tv§.n
cua chu doanh nghi~p d6i vai cac ki@nnghi cua nguai lao dQng da t~p hqp tiI
HQi nghi nguai lao dQng c§.p phong, ban, xi nghi~p tf\IC thuQc (ho~c ki@nnghi

'. , cua t~p thS nguai lao dQng vai Ban giam d6c cong ty); cac y ki@nvS n(>iquy, quy
ch@lien quan tf\Ic ti@pd@nnguai lao d(>ng.Tinh hinh khi@un<;li,t6 cao va giili

'. quy@tkhi@un?i, t6 cao; DiSu ki~n lam vi~c va cac bi~n phap cai thi~n diSu ki~n
, lam vi~c; Ki@nnghi, dS xu§.t cua m6i ben (Nguai SDLD va D?i di~n t~p thS
nguai lao dQng; Cac nQi dung khac rna hai ben quan tam ...)

4. Bao cao cong khai thong ti? tai chinh nam 2018 vai nguai lao d(>ng,tinh .
hinh su d\lng cac quy nam 2018; ke ho?ch tai chinh 2019 va lqi nhu~n nam 2018.

5. Bao cao t6ng k@tho?t dQng cua Ban Thanh tra nhan dan nam 2018,
Phuong huangho?t dQng cua Ban Thanh tra nhan dan nam 2019.

6. Bao cao t6ng kSt phong trao thi dua nam 2018, cong b6 cac quy@tdirlh
';'.L khen thuemg va trao thuemg.

7. Bao cao t6ng k@tho?t d(>ngcong doan nam 2018 va phuong huang hO<;lt
dQngnam 2019. B§.uban d6i tho<;lidoanh nghi~p.

8. Phat dQng phong trao thi dua LIEN TlCH gifra Cong ty va Cong doan
cong ty nam 2019
Hqi ngh! oil nghe y ki~n phat bi~u ella cae ong:
- Ong .
- Ong ..

HQi nghi da thS hi~n quySn ~an chu cua cac D<;libiSu tham gia y ki@ndong
gop cac bi~n phap, giili phap nham th\Ic hi~n nhi~m V\l k@ho?ch SXKD nam
2019 cua Cong ty, xay d\Ing Cong ty phat triSn bSn vfrng. .
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UBND TiNH GIA LAI
C.TY TNHH KTCT THUY LQI

S601INQHNNLD-KTTL

CQNGHoA :xA HOI CHU NGHIA VI$T NAM
DQc Hip - Ttl' do - Hanh phuc

Pleiku, ngay 10 thang 01 ndm 2019

NGHI QUYET H(H NGHI D~ BIEU NGUiH LAO DQNG
CONG TY TNHH MTV KTCT THiN LOI GIA LAI NA.M2019
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Ong TrU'O'n~Van +Chu tich kiem giam d6c cong ty thay mat Doan ch~ j~j~h',:-.:.;.~
HQi nghi phat bieu, giai dap kien nghi va lam ro ffiQt s6 v~n dS ngiroi lao d9Dg·' :.'::.-:1
quan tam. .. /.., . ',~j

'.'.; 1;\...... 1"'. h. ~ , - 'iHOI ng I nhat tri: . -::'::'.~J
. . . ',- ',.:-::.1

.... -.--~.-.~
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.. " ::)< _~.., ,:-~(~~~li·~..~~·~
I.Th6~g nh~\nQi dun?"9ac ?~o cao?a duoc trinh bay tru~c HQinghi, "" .',' '~~_:~~~.~]
II. Thong nhat muc tieu, bieu quyet cac chi tieu kinh te xa hQi chu yeuya ;ca;~:--':'~~~1
bien phap chi dao thuc ~i~n nam 2018: ' }; :_-··~-~·::::-:-:l
A. Muc tieu nam 2019 bua cfmg ty la: "Hoan thanh vuot rmrc chi tieu kS hh~(.~K·_-::~:,q
UBND tinh giao" . I ..::...:.~;~~::~~:!
B; Bi~u qu~~t cac chf ~ieu ch~ y~u nam 2019: Co 235/235 dai bieu bibu qllygt~;~j
dong y (1001'0). Cv the nhu sau. " "...~-._j
.1.Chi tieu chung UBN!o tinh giao va ph~n d~u cua cong ty; , ·:~-.::~:2:j

J Don vi KH" :_:-~':iiL':i
N~I DUNG tinh . Nam 2()i~;: ..-cii:~·:~:~l

I K~ hoach c~p nU'()'c,ttfO'i, tieu nU'O'c Ha 27.579,5fl~.--'~:_=::;::il
1 Di~n dch cap nuac (ao puoi trong thuy san) Ha 95.,97, ' "~:':·:--~::::::l
2 Di~n dch Ilia I Ha 20.406,84' :=~;::',~::=:Jr---1-___!_-----~---t----------___l---__+----'-----!,_+.i_--.-----j
3 Di~n tich mau I Ha 1.985,176 ':.::::~==J
4 Di~n dch cay cong nghJ~p Ha 4,815,76' ., =:c~·;::l

QUYETNGHI:

TT

'5
. . - j

Di~n tich khac (Mia) Ha 285,8" "':':",::':j
II K~ hoach Do~nh thu I Tri~u d 36.655. '::;:::~~
1 Doanh thu ho trq su d~ng SP, DV cong ich thuy 19i Tri~u d 28.571 'L~'::1
2 Doanh thu phai thu su tlvng SP, DV thuy 19i va khac Tri~u d 6.084. :'~Jl
3 Doanh thu hoat dong t~i chinh Tri~u d 2.000 ::._;_-~::£~d

• I,. I -.,-.1
4 Thu khac Tri~u d 0,00... '~-~-I
III K~ hoach chi j Trieu d 36.655"- --"~==;::::I

r-~4---~~~--~---+--~----~----------~~~---+----~~.~:+i- ·----1
1 Chi cho ho~t dQng kha~ tha~ cong trinh TL Tri~u d 31.95,5.1 '-"""-l

Trong do: Chi SCTX, ~ao duOng, an toan cong trinh Tri~u d 4.500-r~~~=:'-·~-=:'~1
+Chi sua chua Ian I Tri~u d 6. .. ',__.=·::c:-:I.~ g~::~ckinh doanh!diaithactong hqp i~::~~ 200 .•..•;pJ

VII K~hoach nQp ngan s~ch Trieu d 670' "=f=!
" h" GTGT Tri~u d 318 ,,'.'~L,c,,_1 NQp t ,ue " _~

2 Thue Tai nguyen, NQ~,khac Tri~u d 252:
VIII K~ bo~ch lao dong t{~n IU'O'ng Trieu d~==~~~~~~~~~-----=--------------~~~~~--~~~T---Cc-
1 So lao dQngsu dVng Nguai 298+2
2 Quy tien luang . I Tri~u d 20.450
IX LQ'inhuan (trU'O'cth~~) Tri~u dO:~~~~~~~~~~~L_------------------~~~~~----~~T-'---+
X Nop ngan sach (nop ~u) Tri~u d 235'
XI BHXH-BHYT-BHT~ (32,5%)) Tri~u d nQp du

:~X~II~~~T~ie~'n~l~rr~O'~n:g~b~i~n~h~q~u~~~n~~~~~~~==============:~T~r~ie:~u=d:~====:~5,~6~8:=-_'_~-~-:~li,
r- .l . ." d 6 60'
~X~I~I~I~T~h~u~nh~aalP~b~i=nh~~qUa=AXH~'__ ~'~~A ~~~r~~~u~.~d~----~'5~O~;-'~'~-l

L..:X~IV":___l,__ ...::T:._:h~Ir;:_:C::_:b::.:i:Ie=n..:.c:.=.o=n.ag._-=-ta=.'c::._·+1=-~-=-tu=-._::t=-h:_jle~n:__..__ ~~~_~ _J__ n..:!..~_u__ ..L.~_..--_. _-'_~",-'-,,-, ~.-_ ~~. _



2. Chi ti~t Di~n tich-Doanh thu dU'Q'ch8 trQ' dfr dungSP, DV cong Ich thiiy
.._ ..---.-- loi theo bien phap cong trinh !- -.."_;:' ..-

_---. __ . I--_._. Di~n Don gia
'_~··TI;·, , Bi~n phap cong trinh tich (ha) x Doanh thu 1(Dong) i
.-.-.--_ .....- .
.- -!

~ 1

CQng 27.232214 ' I
, 28.570.438.392 i

! I
"

1 C~p nuoc tuoi cay ca phe 4.288,13 912.000 3.910.776.384 J

I C~p mroc tiroi cay tieu 140,32
i

2 912.000 127.971.840 !
I ')' Cap.mroc nroi cay che 29,9135 912.000 27.281.112 !r .; I

Tuoi, tieu Ilia b~ng trong hrc k~t hop dong hrc
;-,

.~.·.··4 . 136,4 1.385.000 188.914.000 i
-[~'5 .... Tuoi, tieu Ilia bang trong hrc k~t hop dong hrc (TB Ie)

.'.. :d
657,76 1.385.000 910.997.600

~~, Tuoi, tieu Ilia bang trong hrc 19.492,52 1.140.000 22.221.470.52~
~ ..-t': "

r

Tuoi, tieu hoa mau bang trong 19c 1.558,45 710.651.376__J... 7· 456.000
, -----s--,.T:;1onguon nroi, tieu Ilia bang trong 19c 120,16 456.000 54.792.960~j

_.-

Tao nguon tuoi tieu hoa mau bang trong 19c~-g. 426,72 182.400 77.833.72~··!
_J.

§w - f\rai, tieu t:;10nguon cay mia 111,48 182.400 20.333.954-1
, l~rT~6ic tieu nr chay cay mia 174,32 456.000 79.489.92~·i.:,~

1-;2' <;;~pim6c Ao nuoi tr6ng thuy san 95,97 2.500.000.l • 239.925.00~( _i
- ..
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f·-~-lf-·~-••·Tr-A-'~;-::-.: ----B-i-~-np-h-a-p-C-o-n-g-t-r-in-h------.-T-h-im-h-_-ti-~-n-(-d-A-n-g)--'---G-hl-'C-h-U-'-;'

I,__;=~; C§p nmyc Cong nghi~p,thuy dien, sinh hoat 6.984.000.000 ,n

3 D'A , h d h th h?' th ? d SP DV h? I .I ::i
. I .

~C
; r.--

-_.'-_ . len tiC oan up al USU'U ung , t oy 01 ..--.,,i~1 :J
",. ~ Di~n DO'n ghi \.

~~r._..•..::. Bi~n phap cong trinh Doaph thu
;.., ()

tich (ha) (Dong) - -----.,-
;

_._--_._ ... CQng 347240 316.828.80(f"'_\J _ "~.
-ir;:--: ...-(2~pnu6c tu6i cay ca phe 194,4 912.000 177.292.80C) .
..3+--+-_:' .-

~i'" - C~p nu6c tu6i co 69 912.000 62.928.00g
..

-- 9~pnu6c tu6i thanh long
• .!' •

-0) 11 912.000 ·10.032.00fi-:'
.I.,{., '.- .J

'_~~:iC~pnu6c tu6i vuOn uO'm 73 912.000 66.576:00cl).;c
.',

4. Doanh thu cAp nU'CYccong nghi~p,thuy di~n, sinh ho~t, thuy san

_[1t ..,clip nuac phat di~n Dfiu m6i 2.390.000.000 ·l~.:j
r- 2 --..Cftp nuac phat di~n kSnh B~c 735.000.000 j 1I-~~-i--~--~--~~~~~~--------------~----~~~~~+---------~-:;-!
i:--};-' Cftp nuac tho cho nha may nuac Ayun Pa 1.296.000.000 ,~.~:
i-d~~Sftp nuac tho cho nha may duemg 1.080.000.000 .~=!
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iTT Bi~n phap con~ trlnh Thanh ti~n (dang)
--Gh' "_,, I cnu.:

I .' --
I 5 C§.pmroc tho cho nha mroc Klong Pa 522.000.000 -_ .._-

... _ -.-

f 6 C§.pmroc thuy dien BiSn H6 I 124.000.000 .;,.'. ':t-
o ~~. 'n~:;"...~:~

! 7 C§.pnuoc chS biSn mu cao su loa Glai) "
I 117.000.000 '. .,t_~!....;:~~:~"........
i
,8 C§.pmroc tho cho nha mroc Chu Se 720.000.000 '!. ;.

Kinh doanh du 1jch ha Ayun Ha
"
,

170.000.000
l 1 XN thuy nong f)~u m6i - Ke$ chinh 170.000.000

'-~.:~:;~"'~)
-._' .,,~--.-,. "

I. C§p mnrc sinh hoat (NMN ~yun Ha) 711.750.000 ;

i- • .> ';-rr;-----'

I 1 XN thuy nong f)~u m6i - Kerlh chinh 142.350.000! --- .._~...

I
._..

J 2l XN thuy nong Phu Thi~n 379.600.000 . "j---,,_,

! 3 XN thuy nong Kenh Nam B~b 189.800.000 ...-; -,.,
j-

C~p mrrrc NT Thiiy san I _ :·I·;.'7';_-·-~
I 537.000.000 ." '.e :?U1

,'-',I

I ' . , I, -

i 1 Cap .nuoc NTTS ne Ia M'Lap 62.000.000 " ~'" ~:,\:~,

l2 Cap mnrc NTTS H6 Ayun H,~ 360.000.000 .. !-'1oi

i C§.pmroc NTTS H6 Ia Ring I ...__._
3 30.000.000 '-

!,
. .' _ h ,,"_'.'

._.

4 Cap nuac NTTS Ho Hoang_..f\n 30.000.000
. ',:.'!

5 C§.pnuac NTTS H6 Plei Pa~1
j·7r----

I

55.000.000I
I - I
I CQN~ 8.402.750.000I :: ~~.
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6. ~h~ tie~ giao ch~ ca~ it,,"? vi tr ....c t~uQc_uii~ 20~9 _ , , , ..
ChI heu gmo cho cac d())'IlVItr\Ic thuQc: Can cu kha nang, hnh hlnh khach quar:~
t~ong qua trinh san x~§.~'kinh doanh, Cong ty xem xet giao dung, dli sat vai th1:I:~
"d' b' h't'" k" hi hUNND' t'nh' h " ,te am ao c I leu e p~c I gI,aoc 0 cong ty. .:" .k-:';al

Sau khi hQinghi ngmJi lao dQng, chi tieu ke ho~ch chi tiet nam 2019 se duQ'cgi~p
h ' d . h h·"I, "d'nhk' h .. ,'"c 0 cac an VIt \Ic Iylilco quyet I em teo. '. \-'i~,';

II. MOT SOGIAI PHkp LONVABIEN PIIAP TO CHUCTHue mEN .
• I.. • •

II Cac ghli phap v~ s~p x~p, d8i moo, phat tri~n va nang cao hi~u qua ho~t
dQng
,h..rA': ,,( l A: ~.a/ ~e sap xep : i'H).,

+ S~p xSp duy tri t&chuc nhan S\Ikinh tS ky thu?t, khoa hQc hQ'PIy; B~ sung-'
them ch~c nang nhi~m IV\! cac xi nghi~p tn,rc thuQc C\l thS: . "

,- Bo !ri ~itn b~ qu1n If;kiem nhi¢m ph~ trach cong tac lanh ar;1O,chi &;10 khai
thac nha may nU(Jcsznh hac;ztAyun Hc;z. _ ,

- Tirng bUGC6n at Ih t6 chuc b(Jmay quan If;, v4n hanh chuyen tritch ad khai
thac nha may nUGCsi, h hac;ztAyun Hq. ac;zthi¢u qua trang nam 2019 va cac ncun
nip thea. ,-

,+ Ki~n t?an ~ac t,~~ ~uan }r~c thuy van chuye~ dun? t~i c~c co~g tri,nh ~6
chua then yeu cau Nghl dInh so 38/2016/NI)-CP. T~p huan, huang dan, bao ca~)
va t?P hqp bao cao q! an ly, quan tr~c, d\I bao, canh bao thong tin d6i vai cac h6 " .
chua. Ban hanh quy chS, nQi quy ho~t dQng cua cac tr~m quan tr~c the.o dung'
lu?t.

;-:. --1
i
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+ Nghien ciru phuang an nhan S\1',b6 tri nhan dinh bien lire du trinh dQ
chuyen mon tai cac cong trinh do cong ty quan ly dung thea Luat thuy 19i va cac
Nghi dinh huang d~n thi hanh Luat thuy 19i.

ii\:·I'.~ + TiSp tuc s~p xSp nhan S\1'(vice lam): Tir 2018-2020 6n dinh lao dQng trong
, :", toan cong ty duy tri amire 300 nguoi.

, ,'(/ . blVJ dBimoi :
, ij~;:~, + Tiep tuc duy tri quan ly thai gian lao dQng bang camera va tang cirong may'

ch~m cong van tay, quan ly nang su~t lao dong.
+ Thuc hi~n giao khoan chi phi bao dirong cong trinh (giao kS hoach) cho

tirng xi nghiep (can cir kh6i hrong va du toan duoc phe duyet) xi nghiep t6 chirc
t .t~..."~,~., thuc hien nghiem thu va thanh toan thea thang hoac thea V\l; . '
:;"= • + TiSp tuc thuc hi~n (phan cong, uy quySn) them so vai nam 2018 mQt s6 chi

tieu tv chu diSu hanh va t\1'chiu trach nhi~m v~t chfrt cho Pho Giam d6c cong ty,
1?,:iit< Giam d6c xi nghi~p thuy nong tflJCthuQc.
,(~;".. 'cIVJphat triJn:
:,..',' + D~y m~nh cong tac cfrp nuac thuy di~n, nuoi tr6ng thuy san, nuac tho sinh

: q~):.- . ho~t, cong nghi~p.
+ Tich C\1'Cv~n dQng nhan dan chuySn d6i tiI tuai cho cay mau kern hi~u qua

kinh tS sang Iua nuac 1 dSn 2 V\l/nam d6i vai cac cong trinh co dli ngu6n nuac
tuai 6n dinh nhu: Cong trinh Plei Pai, Ia L6p, Ia Mlah). '

.' ' +Ma rQng tuai cho cac lo~i cay tr6ng mai gia tri kinh tS cao nh~m tang them
. ',' doanh thu tiSn nuac cho cong ty. (Chanh day, YUanUaIn,

,+Nam 2019 phfrn dfru dua nha nuac sinh ho~t Ayun H~ vao ho~t dQng tiI d~u
,It',' nam 2019. TiSp t\lCd~u tu h~ th6ng m~ng cfrpnuac dSn tUng hQdan (b~t d6ng h6

:',,' va ph\l ki~n), Phfrnma rQng khach hang dung nuac len 2000 hQ
. + T~o diSu ki~n dS cac thanh ph~n kinh tS (t6 chuc, ca nhan, hQ gia dinh) khai

. , . thac du Iich, nuac sinh ho~t, cfrp nuac cong nghi~p, chan nuoi a tfrt ca cac h6
chua cong ty quan ly dS tang them doanh thu tiSn nuac vS cho cong ty; (Xuc tiSn
ky l~i HD vai t6 chuc lien kSt cac HTX nuoi tr6ng khai thac thuy san Ayun H~,
Ia Ring, Hoang An va Plei Pai)

::": + Tich C\1'Ctim d6i tac lien doanh, lien kSt nuoi tr6ng va khai thac thuy san
cac h6 chua Chu Prong, Ia Grai, Ha Ra Nam va Tan San.

dlVJ nang cao hieu qua hoat dong:
+ Ti@pt\lC quan ly thai gian va nang sufrt lao dQng cua dan vi. (Tang cuang

dQ lao d9ng va ilng d\lng tiSn b9 ley thu~t vao s~mxufrt dS tang nang sufrt lao
" . d9ng);
..~_..

+ Thvc hi~n diSu dQng, huy d9ng t~p trung lao dQng ph\lc V\lcong tac tuai, t\1'
thvc hi~n cong tac duy tu, bao du6ng va xu ly S\1'c6 cong trinh. '

+ T~p trung nang cao tv hQc, t\1'dao t~o, tang cuang sat h~ch nang b~c luang,
sat h~ch gift chuc V\ldS co d9i ngu quan l~ va lao dQng tay nghS cao, d9i ngu ley
su, Cllnhan co chuyen mon tot ngay cang tot han.
2/ MQt sa bi~n phap cAn dU'Q'cap dy.ng va tri~n khai nh~m hoan thanh chi
tien k~ ho~ch nam 2019, Cy. th~ nhU' san:

2. 1.TriSn khai d6ng bQ phuang an ch6ng h~n V\l dong xuan 2018-2019 va
ph?ng ch6ng mlfa lfiV\lmua 2019 ngay t~ khi buac vao san xufrt V\lDong - Xuan
nham an toan ho d~p va giam thi~t h~i ve gia tri ph\lC V\lcho cong ty; C\l thS rna
nuac ph\lc V\l san xufrt dong xuan' sam han a m9t s6 cong trinh d~p dang thuang

...• 'j
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xuyen bi han dS tranh han (nhu d~p Ia Lau, Ia L6p, An Phu, Ia Peet, Pham Ki~~J
...). ~.,,)}~i::;<

2.2: Huy_dQng t6 ~h~~, hQ sir dung ,,~anph§.m, dic~ VV,cong "ich :_huy,lq~ t~~. T

trung sua chu~ nao vet klenh muong not dong. Khuyen cao nhan dan sir ~j;\?-+lt~: .,
mroc hop It, tiet ki~~ dt~ bao du,?ua~ tuai,:a ~r.aru;.h~~cu6! vV', .c ': ( .. J

2.3. T~p trung va d~Yfmanh dien tich tuoi dOlVaI cong tnnh thuy loi Ia Ml~,~ .
~~ trung dien tich tuyei kenh ~II va N33 keo dill) va cong tri~ Plei Pai, T~;J:'.

2.4. L~p phuong an /nu6i trong va khai thac thuy san cac ho chua co kha-:
nang t?l,IChien; Giao nhifm vu nuoi trong va khai thac thuy san h6 chua cho ·Qa.9 "
xi nghiep thuy nong true thuQc. : ,:,3:~~>.

2.5. Ti@ptuc dua vdo k@ho~ch len phuang an t6 chuc thl!c hi~n ca2~·.ph~~i;];j
vi~c thea quy dinh, trinh ~~p co th§.mquySn phe duy~t thea trinh tl,I: .' ... ...

+Phuang an c~m mSc bao v~ ngu6n nuac (4 h6 trong nam 2019). .' .:..
+L~p h6 sa c~p phep khai thac su dVngnuac m~t (2 h6 trong nam 20 19),:~;;
2.6. C~c xi ngh~~p clapnuac cong nghi~.l?'thuy di~n, thuy san, sinh ho~t d~li .

tri gia tri cap nuac on d~nh va tang them, Day m~nh va nang cao doanh thu ..c~p .....'
nuac sinh ho~t va c~p m.tac cong nghi~p mia duemg bu I~i doanh thu bi ghim n~ll;; ,
xay ra h~n; thi@unuac ~ dong xuan 2018 - 2019; Trong do t~p trun& ngu6n}l!o, .:
cho vi~c cap nuac sinh doi vai nha may nuac Ayun H~ va nuac tho doi vai hQ I;Cl ~.", !
Ring. .,';.,~~~!.S...t

2.7. Theo d6i thl,Ic i~n, phat hi~n sai s6t va dS nghi b6 sung hOaHthi~rl~:([~;1L.J.
trinh v~~ ham: diS~ ti@t~ph~an~ an ~ao v~, p~um:g an pho,ng ~h6ng IVLbao:'~~' .~
phuang an phong lu h~ <tiucac cong tnnh ho chua cong ty quan Iy. . '.; :.::h;:.::tf;L '

2.8. Ti@ptvc thl,IcHi~n thi sat h~ch d6i vai Cong nhan quan Iy thuy nong; Gl.Y~..."
nhan, k5' su m6i lfin naJg luang, b6 nhi~m, dS b~t can bQ. . ~,

2.9. Tang cUOngph6i hqp lien k@tnuoi tr6ng va khai thac thuy san h6 AY{~1
H~ vai hqp tac xa Ayun'Thinh. ., ;,:',

2.10. 16 chuc t6t Jh@de';)quan tr~c, dl,Ibao khi tuqng thuy van va cung c~p ;.
thong tin thea dung qu~ trinh v~n hanh h6 chua da b~n hanh. '. .',~..,: ;~.~.....;

2.11. Thl,Ic hi~n phuan~ a? tra luang,_ quy che tra luang thea thang ;R~~tg,;E".::.i
luang mai, ban hanh ,qpy ch~ bo nhi~ffi, mien nhi~m, tu chuc, bi~t phai. cac,'ohll:.c;~t~:~.,.J,
danh can b,;,thu9c th~ quyen cM tjch va giam doc cong ty, chinh sua ThOiLm:.~,E,].j"~".',l,
lao dQng t~p the, NQi j~uy lao d9ng, Thong qua HQi nghi nguai lao d9ng 1ri~,Q.'(fC·j
khai thl,Ichi~n b~t dfiu tu thang 0112019;, ; ': 'l,hr(

, 2:~2.ANghie~ c~ Ica~ch@~9 ch~nhNsach d~ diSu ch!nh k@~hOtch kip thai Sal!' ::':: i .
khl H<;>ldong nhan dap tmh ?Ia Sal da ~an hanh ~g~! Quret s~: 95/20~8~S~",~_~:~;
HDND ngay 06/12/20}8 Ngh! quyet " Thong qua gm san pham, d!ch vv cong lcJ).~9:(
thuy IQ'igiai do~n 2018 - 2020 tren dia ban tinh Gia Lai". " .'r-~{:<1'

2.13. Ti@p tvc qJan h~ vai cac Cong ty, Nong truang co cay cong nghi_~pt:::l
dung nuac tu con~ tri~ thuy Iqi cung thl,Ic hi~n phu~g an tuai ti@tki~m,n~~~~::~F'4
do B9 va SO' da trien Imai; (lIng dvng cong ngh~ tuai tiet ki~m nuac) -, ,'.', ,~'.~ ,"f;::..J

;l. ? , ~. .-~, .•, ..•-..!

2.14. On dinh to huc dieu hanh cong ty va phong ban cong ty, Phan cong, ;i5 , - i
phan c~p va uy quySn them cho cac pho giam d6c cong ty; l~p va trinh duy~t 'l~eL~T=~
hoach san xu~t kinh dbanh sau khi co gia dich vv thuy Iqi khac. .', -:,~!':i·1

. 2.15. Cong tac d. an: " .~;:"":
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+ Thuc hien cac thu tuc trinh sa KS hoach va Bfiu tu phe duyet kS hoach dAu
thau va trien khai thirc hien du an sua chua nang cApdap: Ia Lorn, Ba ZI va An
M-y. ,? '"' ,

+Hoan thien ho sa trinh tham dinh, phe duyet ho sa thiet ke ban ve thi cong
~~~1,>': du toan du an nang cAph~ thong kenh cong trinh Ayun H~. T6 chirc thi cong xay
~,~.j> :' dung cong trinh.

+ Roan thien h6 sa trinh tham dinh Roan thanh trinh th~m dinh ThiSt kS ban
ve thi cong + du toan cong trinh Plei ThO'Ga. T6 chirc dAu thfiu xay l~p xay l~p,
Ph6i hop huyen Chtr Puh v~ cong tac giai phong m~t bang va t6 chirc trien khai
thi cong xay dung cong trinh.
III. CHi TIEU THI DUA 2019
1.Thi dna thuc hi~n cac nhiem vl}.cong tac va dam bao ch~ dQcho ngtrOilao
dqng? ' ,? ,

a/Khong xay ra TNLB va b~nh nghe nghi~p, cac S\I co chay no, thvc hi~n tot
. quy dinh ATVSLB, giu vfrng an ninh tr~t tv dan vi, khong gay anh huang dSn an

~,~'.~~ . I'

'ninh chinh tri trong khu tu6i cua cong trinh cong ty quan IY·
b/Bam bao 100 % cac chS dQ bao hi@m d6i v6i ngum lao dQng

(BHXH,BHYT, BHTT)
c/Bam bao vi~c lam cho nguai lao dQng, thu nh~p binh quan a.ng han nam

tru6c
d/Thvc hi~n quy chS dan chu va t6 chilc t6t HQi nghi d~i biSu nguai lao dQng

ngay trong thang dfiu nam,
el T6 chilc kham dinh kY 1 lfin! nam cho 100% nguai lao dQng trong cong ty.

T6 chilc cho can bQnhan vien nguai lao dQng di tham quan, h9C t~p.
fl Th\Ic hi~n dfiy du cac chS dQ cho nguai lao dQng thea quy dinh cua BQ lu~t

Lao dQng.
2-Thi dna ph~n d~n d~t cac Danh hi~n thi dna di dang ky trong nam 2019

al Tren 90% CNVC d~t danh hi~u lao dQng tien tiSn. 100% lao dQng hoan
thanh nhi~m V\l, khong colao dQng bi kY lu~t tu canh cao tra len.

bl 120 CBCN lao dQng duQ'cGiam d6c Cong ty khen thuang.
cl 45 Lao dQng xuAt s~c duQ'ccong nh~n chiSn sy thi dua cApCO'sa.
dl 7 Can bQ, cong nhan lao dQng duQ'cduQ'cUBND tinh t~ng b&ngkhen.
el 01 T~p th@(Cong ty) duQ'cUBND tinh cong nh~n "t~p thS lao dQng xuAt

s~c" ho~c duQ'ct~g co thi dua trong phong trao thi dua C\lm-Kh6i
fl 10 t~p thS lao dQng duQ'ccong nh~n "T~p thS Lao dQng tien tiSn"
hi 01 Ca nhan duQ'ccong nh~n danh hi~u chiSn sy thi dua cAptinh

3-Cac bi~n phap tA chtfC th\fc hi~n phong trao thi dna va xay d\fng nhan ta
di~n hinh tien ti~n.
+ Ban hanh quy chS quy dinh Sang kiSn ky thu~t
+ Ban hanh ty l~hinh xet thi dua cU6inam cho C.O'sa .
+ ban hanh mQt s6 quy dinh v~ khen'thuang va khen thuang dQtxuAtph\lc V\lcho
cong tac thi dua •
+ Quan h~ v6i bao, dai kip thai dua tin va nhan rQng cac diSn hinh tien tiSn xay
d\Illg duQ'Cva phM hi~n thAytrong lao dQng s~mxuAthang ngay cua cong ty.

Toan van nQi dung Nghi quySt duQ'chQi nghi B~i biSu nguai lao dQng Cong
ty TNHH MTV Khai thac cong trinh thuy IQ'iGia Lai nam 2019 thong qua va
nhAt tri biSu quySt 100%.
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HQi nghi giao eho t~lthe lanh dao cong ty va cac don vi true thuoc co trach
nhiem tri~n khai, quan t~i~t dSn ngiroi lao dQng va t6 chirc thirc hien th~ng IQi
Nghi quyet de ra. Giao cho Ban Thanh tra nhan dan theo doi, giam sat thirc hien
Nghi quyet, nS~ phat hi~If-th&yco gi b&thop ly,true tiSp b~o cao voi BCH Cong
doan cong ty de ban bac thoa thuan voi Giam doc cong ty de cling nhau thuc hien
dung Nghj Quyet.,'. I
Noi nh~n:
- UBND tinh;
- Sa Lao dQng Thuong binh vf Xa hQi
- Dang uy Cong ty (bao cao); I
-Chu tich, Giam d6c cong ty. KSV;
-Cac Ph6 GD (chi dao);
-Cong doan +Dean TN (phoi hop);
-Cac don vi true thuoc (T/h);
-Cac phong, ban cong ty (Tzh];
- Luu: Van Thu-K~ hoach
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